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Our footprint in 2022

N ENA - ECOPETROL
,@’ 5 municipalities of Meta: Acacias, Guamal, Castillala

A@'@ Y @ Nueva, Villavicencio; Puerto Gaitan.

/ MEN TRAINING 2022
, j @ Line 1: 166 municipalities of 10 targeted departments.
/\“ r dh /z Line 2: departament of Vaupes.
D @ . e N Line 3: 30 municipalities of 6 departments.
‘)@\K/\ = ot ~ / { EDUCAPAZ
\@ f\:’; > \ ,”/ » 1 2 municipalities of de Choco: Quibdo, Medio Atrato.
- @ X g @ J_Ww—"“)\ UNICEF COLOMBIA — ENA LEARNING CIRCLES
/ N o f L ./A £ 6 municipalitiesin 3 departments: Norte de Santander
! @ 2 o N P (Cucuta, Patios, Villa del Rosario); La Guajira (Riohacha,
\ 3 ‘f‘ o @‘« : ‘ Fonseca); Atlantico (Barranquilla).
- . o
\ i : \@\ . @ / 1 UNICEF MEXICO — ENA LEARNING CIRCLES
Y e 3 states: Puebla, Tijuana y Ciudad Juarez.
‘\‘ Jhat
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Ecopetrol Agreements




Cooperation Agreements that sought, through the
implementation of the ENA model, to improve the
quality of education in rural schools of four
municipalities of the department of Meta and four
indigenous reservations in Puerto Gaitan.

‘ Partner: Ecopetrol S.A.

Coverage: Meta (Acacias,
Castilla La Nueva, Guamal,
Villavicencio, and Puerto
Gaitan).

QQ Intervention: Full
Q Implementation.

5,599

Students reached

244

Teachers trained

139

Rural schools
implementing ENA

141

In-situ training
workshops, follow-up

visits and microcenters;
virtual support
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Cooperation Agreement N° 07

3,333

] Students reached
Coverage: Meta (Acacias,

’ Castilla La Nueva, Guamal,
Villavicencio).

148

Teachers trained

Developed activities:

67

Rural schools
implementing ENA

In-situ visits Virtual support

Microcenters “Achievements’

4

Day

111

In-situ training
workshops, follow-up
visits and microcenters;
virtual support

Schools” vegetable Endline
gardens contest Assessments
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2,266

Students reached

Cooperation Agreement N° 06

Coverage: Meta (four indian
’ reservations in Puerto Gaitan).

96

Teachers trained

Developed activities:

72

In-situ visits Virtual support %= TR 405 m Buralﬂ scho:ls S
"o SR W e implementin
Y=o ==y . ) :“}'!!e- = P g

5 A R8s 4t .
| A e WY W e

Microcenters “Achievements’
Day”

30

In-situ training
workshops, follow-up
visits and microcenters;
virtual support

Endline
Assessments
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Line 1: Virtual course on strategies of the ENA model

An initiative that sought, through virtual training in ENA
model strategies, to strengthen the skills and
competencies of rural teachers and provide relevant and
quality educational material as a work tool.

Partner: National Ministry of
Education (MEN).

Coverage: 166 municipalities of
10 targeted departments.

Intervention: Customized
solution.

I
ol
s
Q8

6,375

Students reached

425

Teachers who successfully
finished the course

398

Rural schools
implementing ENA

600

Virtual training
workshops,
microcenters

600

Sets of ENA Learning
Guides delivered
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Line 2: In-situ course in ENA strategies

An initiative that sought, through in-situ training in
strategies of the ENA model, to strengthen the pedagogical
practice of 6 teachers from 5 rural schools targeted by the
Secretary of Education of Vaupes and 24 teachers from the
training cycle of the Superior Normal School.

Partner: National Ministry of
Education (MEN).

Coverage: Vaupes.

Intervention: Customized
solution.

90

Students reached

30

Teachers trained

5

Rural schools
implementing ENA

5

In-situ training
workshops, follow-up
visits and microcenter

33

Sets of ENA Learning
Guides and teaching
materials delivered
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Line 3: Virtual course to strengthen
communities of practice with ENA

An initiative that sought through blended learning strategies
(virtual and face-to-face activities), to promote and/or
strengthen territorial communities of knowledge and practice.
Teachers who participated in the training process finished
satisfactorily the ENA virtual courses of 2020 and 2021.

Partner: National Ministry of
‘ Education (MEN).
(

Coverage: 30 municipalities of 6
departments.

-

Intervention: Customized
solution.

1,365

Students reached

91

Teachers who successfully
finished the course

79

Rural schools
implementing ENA

120

Training workshops,
microcenters (virtual
and in-sittu)

120

Learning resources” kits
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Photos: Educapaz (Choco)




An alliance that seeks to help build peace in y
Colombia through comprehensive rural education ‘ : f
and social-emotional, civic and reconciliation
education. FEN's work during 2022 focused on
the actions developed in Choco.

° 15 .
\ (8] 315
“ Students reached

— |

L 189

Iﬁﬁ Teachers trained
51
m Rural schools

reached

A

Partners: 7 civil society
organizations ().

Coverage: Choco (Quibdoy
Medio Atrato).

Intervention: Customized =S See Workshops and course
solution. Y (“Canoera por la Educacién”)
N\ (*) Actions of Educapaz - Porticus and Jacobs
Project

A .
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The ENA Learning Circles (CAENA) Program seeks to
restore the right to quality education for migrant children
and youth, allowing them to transition to the formal
educational system and meeting their socio-emotional
and psychosocial needs.

Partner: UNICEF Colombia.

Coverage: 6 municipalitiesin 3
departments: Norte de Santander
(Cucuta, Patios, Villa del Rosario); La
Guajira (Riohacha, Fonseca); Atlantico
(Barranquilla).

Intervention: Customized
solution.

875

Students reached

442

Families reached

23
CAENA operating
in 6 municipalities
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First international experience of the ENA Learning
Circles program. It seeks to restore the right to quality
education for migrant out-of-school children and
young people, allowing their transition to the formal
education system and meeting their socio-emotional
and psychosocial needs.

‘ Partner: UNICEF Mexico.

Coverage: 3 states (Tijuana,
Pueblay Ciudad Juarez).

Intervention: Customized
solution.

165

Students reached

140

Families reached

6

CAENA operating
in 3 states

189

Counseling sessions
and support to
families, students and
tutors; in-situ visits,
microcenter
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To promote the habit of reading and strengthen linguistic
and socio-emotional skills, in April we delivered a
donation of children's literature books that benefited
students from 85 multigrade rural schools in
municipalities affected by violence.

1,760

a-mmw Children's literature
E e books delivered
4
(<)

‘*.' ‘,'.
N\ N\ S

As a complement of the initiative, FEN opened on its ‘_, " N £ Lo
virtual campus Renueva a space with resources, -
activities, and recommendations to help teachers » <>
promote the use of children literature as a pedagogical e \» -
tool. In addition, we held two synchronous meetings to ‘! \/
develop practical reading exercises. o ; :

pp g : | w

3 i\wl:; -\"'.
' Partners: First Book and WIPRO. w \ m 85
S 4% Rural schools reached

i Coverage: 12 departments. ) f
L "4

™

1,671

Students reached
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Research & Evaluation

At FEN, we have instruments for applying evaluations -to
students and teachers- at different times of the
intervention. We establish a frame of reference that
helps us interpret the results obtained to validate the
effectiveness of the implementation of the ENA model.

This monitoring process provides us with timely
information about what is happening in the classroom,
allows us to make decisions to adjust or strengthen the

pedagogical support processes, and define goals

regarding future FEN projects” impact results.

(*) To teachers, students and/or families.

Evaluations
carried out (¥

Endline Assessments
(Ecopetrol Meta Agreement)

Teacher surveys - lines 1 and 3
(MEN 2022 Project)

Endline Assessments C4D
(CAENA Colombia Project)

Endline Assessments
(CAENA Mexico Project)
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Ecopetrol Agreement N° 07

Endline Assessment (¥

Student’s self-esteem (TAE): Reading comprehension: More info

The percentage of students who answered correctly
between 7 and 8 questions increased significantly. In the
1st and 2nd grades, it increased 10%.

BAAAMA In 6 of the 11 schools evaluated (55%), there
was a positive variation in self-esteem levels.

The proportion of students in the lowest
levels decreased.

At the 3rd grade Baseline, 25% of students answered 7 - 8
ﬁ' questions correctly. At the End Line, this percentage

i [s)
The percentage of students in the medium- increased to 55%.

high level increased 8%.

8%

D &

Basic learning in Mathematics:

While in the Base Line less than 8% of the students
managed to complete between 8 and 10 equations, in the
End Line this percentage increased to near 50%.

Basic learning in Reading:

There was an increase in the number of students
who decoded between 30 and 50 nonsensical

=

words, especially in the 2nd and 4th grades.

I In 4th grade, there was an increase of about 25% of

students who managed to answer between 5 and 10

equations correctly. In 5th grade, it was 15%.

(*) Ronda de recoleccion de datos: junio 2022. Muestra 426 estudiantes y 55 docents e 11 sedes educativas




As part of the accountability process that
UNICEF carries out with the communities
with which it works, we conducted
surveys with the mothers/fathers and
students of the CAENA.

We also surveyed those children who
transitioned to a formal school.

CAENA Colombia

C4D Survey (9

More info
Maximum value: 1,0

L o |

Usefulness of psychosocial counseling for 0,75
mothers/fathers

| Frequency of communication with tutors 0,72 0,92 |
Support of tutors 0,97 N/A

| Child's learning progress 0,9 N/A |
Motivation to attend CAENA or school 0,95 0,95

| Children's commitmentto learning 0,92 0,92 l
Usefulness of psychosocial counseling for children 0,75 0,97

| Utility of the Learning Guides 0,95 N/A |
Communication with the CAENA team 0,95 N/A

| Effective communication with CAENA team 1,0 N/A |
Treatment given to mothers/fathers 1,0 1,0

(*) Data collection round December 2021: 59 girls, boys, and adolescents (NNA) and 227 mothers/fathers.




CAENA Mexico

Endline Assessment (4

Socio-emotional learning: Reading: More info

ﬁ The learning environment had a positive variation of
0,6. There was evidence of improvementin the
relationship between peers and in feeling important
to the tutor.

Overall results showed a slight improvement in reading.

The beginner level reading group had a reduction of 6%, and
the Elementary level of 26.4%.

The percentage of children at the basic level (the highest of
the test) increased by 31.4%.

of 0,5. The ability to name feelings and tell others
how students felt, improved.

A alleg

ﬁ Communication of emotions had a positive variation

ﬁ Empathy improved by 0,3 points. Children's ability to
understand how others feel, share with people who
think differently, and love to help others increased.

Reading Groups
Beginner: None, Syllable, Word

Elementary: Statement, Story
Basic: Comprehension 1 and 2.
Managing emotions had an improvement of 0,2

points.

(*) Data collection round March and June 2022: 92 girls, boys and adolescents (NNA) who were in the CAENA.
Annual Report 2022



Curricular design and materials production

ENA Learning Guides

DMF - ENA (%

Learning Guides

Updating and new edition of Social Sciences Developing of the first two units of module 1,
Learning Guides for 8th grade.

for the Decido mi Futuro (DMF) program.
Edition of the module of Technology and

] ) ) Definition of the scope and sequence
Productive Pedagogical Projects for 9th grade.

networks of module 2.
Edition of Mathematics Workbook for 2nd grade.
Production of the Play and Communicate

Workbooks and Language Workbook for 2nd
grade.

Virtual Resources

V

T T TUT7T

New covers for 6th and 7th-grade Learning
Guides design. Referencing virtual resources for the new
editions of ENA Learning Guides for 6th and
7th-grade.

Edition of Transition Learning Guides and
Workbook.

(*) In coordination with the team of the “Decido mi Futuro" program, of the organization Enlaza Colombia.
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