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Reflection

2021wasa year of greatlearningand achievementsWe are satisfiedwith the results
obtained Nationwide, we expandedour reachto nearly 48,000 students and 2,900
teachersfrom 1,399 rural schools Not only did we strengthen our virtual campus
(Renueva and continue with virtual training processesfor teachers, but we also
launcheda pilot programthat allowed us to work with early childhood and find new
technological ways to interact with families Additionally, once the public health
emergencybeganto subside,we took on the challengeof working on the learning
processhoth at home andbackin the classroom

At an international level, we took the ENALearningCirclesprogramto four statesin
Mexico,obtainingexcellentresults

We thank donorsand strategicalliesfor recognizingour work, which is a processthat
preparescitizenswith the skillsrequiredby the 21st century.

2022 arrivesloaded with new opportunities Thisyear we will celebrate 35 years of
work. We will commemoratethem by workingto improvethe life opportunities of the
most vulnerable communities through quality education that promotes active,
participatory,and cooperativelearning

Vicky Colbert
Founder & Executive Director
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Our Vision

Our goal is for all children, regardless of
their circumstances, to have access to
guality education and opportunities to fully
develop their human potential and achieve
outstanding outcomes. We want to improve
the lives of children and their families
through quality education that empowers
them as individuals and nurtures an ethos of
peace and participation where children,
teachers, and communities are the main

actors of change.




Our Mission

We improve the quality, relevance, and
efficiency of education rethinking the way
we learn and promoting active,
cooperative, and personalized learning
centered on the learner.
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Programand adaptations

ESCUELA NUEVA ACTIVA (ENA) MODEL

Educational solution that improves quality, efficiency,
and equity in education in rural contexts through a
cooperative, active, and flexible learning process
focused on the learner.
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ESCUELAACTIVA:URBANA (EAU)

Adapts the strategies and materials of the Escuela
NuevaActivamodel to urban contexts.

ENA LEARNING CIRCLES (CAENA)

Adapts the strategies and materials of the ENA model for

out-of-school and highly vulnerable children and youth to

promote their reintegration into the educational system,
by restoring their basic learning conditions.

CIRCULOS PARA ENPRENDER

Adapts the strategies and materials of the Escuela Nuev4
Activamodel as an afteschool program for children and
youth at risk, to strengthening socamotional and
academic competencies.




Strategicd.ines
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We promote success stories of 1
the full implementation of the Its objective is to create and Through this Line we want to This Line aims to strengthen a
S ENA model. We do it by promote a learning community. promote research, innovation, coalition of global multi
developing projects in formal & for knowledge generation. We and evaluation on ENA. We sectoral partners through
educational settings and want to connectdifferent allies, work on curriculum design medium-and longterm
providing professional services encourage interaction and and training processes and partnerships that help
b g (training and coaching, learning exchange of ideas, systematize  apply metrics, indicators,and "8  consolidate the pedagogical
‘ ?/ materials, monitoring, experiences and best practices, instruments both in cognitive transformation we aim for
' evaluation, etc.). develop publications, and and socieemotional and fund the development of
We also develop customized promote academic events, dimensions. strategic projects.

solutions that adapt the among other activities.
principles and methodologies of
the ENA model to new contexts
and populations.
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2021 iInnumbers

4¢.896
@0 9O Chijldren
Wil m reached

ee 2.8/3 1,399

- 2,652
1" Teachers 8 /ﬁ\a\ Ruralschools
trained s HEEE® implementingENA

Training workshops,
follow-up visits and
microcenters
(virtual andin-situ)
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2021- Ourfootprint

‘ ENA¢ ECOPETROL
5 municipalitief Meta: Acacias, Guamal, Castilla la Nueva, Villavicencio; Reaitin

‘ UNICEE ENAILEARNINGRCLES
4 municipalitiesn 3departments Norte de SantandeQucutg; Atlantico(Barranquilla);

La Guajira (Riohacha, Fonseca).
EDUCARAZ
‘ 2 municipalitief ChocoQuibdoy Medio Atrato.

MENWVIRTUALCOURSE2021

19departmentsthat are part of the subregions of ttizevelopment Plan with a Territorial
Approach (PDET).

AMANIRROIECT
7 municipalitiesn 2departments Quindio(CordobaCalarcaCircasia, Buenavista,
Montenegro, Salento)/alle del Cauca (rural Cali).

THINKEEQUAL

5 departments Antioquia,Bolivar Cordoba Magdalena, Sucre.

TINKER

16focuseddepartments BoyacaCaquetaCasanare, Cauca, Cundinamarca, Huila, Meta, Narifio,
Norte de Santander, PutumayQuindig Risaralda, Santander, Sucre, Tolima, Valle del Cauca.

SED:BOYACA
120 ruralmunicipalities
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Full Implementation

Theyseekto improvethe quality of education.throughthe implementationof the
EscuelaNuevaActivamodel, in rural schoolsof four municipalitiesin Meta and
four indianreservationan PuertoGaitan- Meta (Colombia)

v Partner:EcopetrolS.A.

CoverageMeta (Acacias,
’ Castilla La Nuev&guamal

Villavicencio, and Puerto

Gaitan indigenous).

Cooperation

Cooperation
Agreementit 07

AgreementiN 06

EcopetroPuerto

EcopetroMeta gpatrels
Gaitan indigenous
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9,999

Studentsreached

244

Teachergrained

139

Ruralschools
implementingENA

150

Support sessions,
in-situ visits
microcenters

(2

Monitoring evaluations
developed




EcopetrolMeta

®6 The microcenter fulfilled my expectations. | learned many
tools that | can apply in class with my students. This kind of
activity helps us share experiences with other teachers, which
allows us to strengthen classroom wdpi®

Lucila M.Velasquezteacher(Acacias Meta)
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3,333

Studentsreached

148

Teachergrained

67

Ruralschools
implementingENA

121

Support sessions,
in-situ visits
microcenters

(2

Monitoring evaluations
developed




EcopetrolPuerto Gaitan indigenous

se 88 ) VGG

wiinw Studentsreached

o0 96
1" Teacherdrained
(2
/ﬁ\ax Ruralschools
EEYY?  implementingENA
€6 The implementation of the different strategies of the ENA 29
model has been quite rewarding because the students have

Support sessions,
in-situ visits
W  microcenters

developed many communication and teamwork skills. In addition, 1!
they have shown a good disposition to the pedag&u

Teacher(PuertoGaitan- Meta)
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Customized solution

1,290

Girls boys and
youthreached

&0 96
The ENALearningCircles(CAENAProgramseeksto restore the right to quality \

educationfor migrantchildrenand youth, allowingthem to transition to the formal
educationalsystemand meetingtheir socicemotionalandpsychosociaheeds

ot 936
v Partner: UNICEF s LY CoverageAtlantico Familiesreached
Colombia.  { (Barranquilla), Norte de
o Santander (Cucuta) y La
Guajira (Fonsec®&iohach 54

CAENAperating
in four cities

6 & The development of effective and positive strategies and continuous
support, guaranteed students access to quality education, protection,
and educational strengthening despite the circumstances generated 1,437

by social isolation due to the health emergemgy Evaluationsarriedout

(gender classroom observatio
CAENA tutorQucuta- Norte de Santander) and gender equity survgy
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Customized solution e 15’732

An initiative that seeks,through virtual training in strategiesof the ENAmodel, UL SEEIETEREE

adapted to work at home and in the classroom,to strengthen the skills and
abilities of rural teachersand provide them with relevantand quality educational - 356

materialasa work tool. Teachersvho
completedthe courses

v Partner:National s "— Coverage19 departments
Ministry of Education ~ & of the Development Plan 3815
(MEN). o with a TerritorialApproach Ruralschoolsreached

(PDET).
{00

Setof ENALearning
Guidesdelivered

August2021

In-depth ENA
Model Strategy

May 2021

ENA Strategies
Adapted to the

Work at Home and Virtual Course
in the Classroom

Virtual Course

1,093

Evaluationsarriedout
(Exitevaluationandteachers
survey
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Phase I ENA Strategies Adapted to the Work at Home and in the Classroom

@0 OO 11,055

Basicvirtual courseon ENAstrategiesaimed at rural multigrade primary school v n. Studentsreached

teachersof targetedsubregions

w5
- &7 e - - . 1 Teacheravho
. \ Content | Svmh't‘:“:: completedthe course
Duration l ) . \ meetin
6 weeks l\ 6 virtual guides l\ N
\ \ .
3 microcenters 555
| Ao
I e HES$® Ruralschoolsreached

7380

i Setsof ENALearning
pedagogical practice. In addition, everything | had learned about » Guidesdelivered
formative evaluation leaves me feeling satisfigd)

&& The course gave me many tools to improve my every day

i /04
Maria Catalina Restrepdagacher(Fredonia- Antioquia) a Evaluationsarriedout

(Teachersurvey)
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Phase 2 In-depth ENA Model Strategy Virtual Course

®0 . ‘o-. 4,677
A virtual course designedto deepen in some ENA strategies aimed at rural

Wi W gy dentseached
multigradeteachersof basicprimary who completedthe ENAStrategiesAdapted
to Workat HomeVirtual Cousegheldin 2020

Teachersvho
: \ Content \‘ Synchronous | \ Achievement | completedthe course
Duration | \ meetings | \ Week \
| 1 ; | : | \
\ irtual guides Initial webinar, jences |
16 weeks x 2vir \ . “ +120 exper! \
| \\ \ 8 weekly sessions | \ <ahred ‘\ 260
‘1‘ \‘ \ |
. - — ”‘ \ . - - - - - = - -

|
| e

Ruralschoolsreached

& & The educational material we received 2020 and 2021
allows us to update the study plans, which is a fundamental tool to Setsof ENALearning
strengthen our pedagogical practice. Our commitment now is to Guidesdelivered
build the network of teachers at a departmental level and, why
not, nationally$ §

3389
v
Ruby Portillo teacher(Orito - Putumayo)

Evaluationgarriedout
(Teachersurvey)
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Laura Vega ~

OlO,

= TINKER2021_Olga
&8 Participantes

U Insignias

& Competencias

B Calificaciones

#& Pagina Principal
@ Area personal
i Calendario

[ Archivos privados

jBIENVENIDOS! | GUIA 1: CONOZCAMOS ESCUELA NUEVA ACTIVA | GUIA 2: CONSTRUYAMOS AMBIENTES DE APRENDIZAJE ENA

GUIA 3: EXPLOREMOS LAS GUIAS DE APRENDIZAJE ENA | GUIA 4: TRABAJEMOS CON GUIAS ENA EN CASA
GUIA 5: ;COMO EVALUAMOS EN ENA? | GUIA 6: jORGANICEMOS NUESTRO TRABAJO CON ENA!

ENCUENTROS SINCRONICOS Y MICROCENTROS

Encuentros sincronicos y microcentros

Cueridos docentes, en este espacio podran acceder directamente a los encuentros sincronicos y microcentros que se desarrollaral
cada miércoles en el horario establecido, dando clic en el icono correspondiente.

Recuerden por favor ingresar con el correo registrado en el momento de la inscripcion del curso.

Grupo 1

Google Meet

II




Customized solution

®e OO 2,700

Virtual training initiative in strategies of the ENA model that expanded the nnamn  Studentsreached
coverageof the project we developedwith the National Ministry of Educationto
strengthenthe skillsand abilities of rural teachers Additionally,it deliveredthem
. : . ® 102
relevantand quality educationalmaterialasa work tool.
Teacherswho

. o 5\ ] completed the course
v Partner:Tinker s Coveragel6 focalized
Foundation 4 departments.
° 148
Ruralschoolsreached
€6 The course was incredibly positive for the professionalization of the %Sto f ENAL .
teaching work. | liked its contextualization, how each learning Ge 30 deli ea;nlng
was based on real context. We not only addressed a theoretical HIGESCEIVELS
component but also took it to concrete situati®pg 71
CarlosMartinez, teacher(Gambita- Santander) Evaluationgarriedout

(Teachersurvey)
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Customized solution

20 0@ [/

First international experienceof the ENA LearningCirclesprogram It seeksto wialn  Studentsreached
restore the right to quality educationfor migrant out-of-schoolchildrenand young
people,allowingtheir transition to the formal educationsystemand meeting their

: : : 00 VALSS
socieemotional and psychosociaheeds .
psy NI‘@H‘ Familiesreached
v Partner:UNICEF Mexicos CoverageCiudad Juarez, 62
s A Puebla, and Tijuana. Counseling sessions

and support to
families and students

& & The first thing is to respond to the right of people to migrate. The 18
second, the right that girls and boys have to receive an education Setsof ENALearning
regardless of their place of origin, economic, social, and Guidesdelivered

cultural situation9$

Alejandro Matamoros, CASA leader (locgierator) SIS : .
Evaluationscarriedout
(Classroonobservatior)
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Customized solution

An alliancethat seeksto help build peacein Colombiathrough comprehensiveural 171
educationand sociatemotional, civicand reconciliationeducation FEN'svork during Teacherseached
2021 focusedon the actionsdevelopedin Choco
20
v Partners:seven civii & s CoverageChoco Quibdo Gommunity leaders
: ati -4 : trained
society organizations). g and MedioAtrato).
L 4
44
Ruralschoolsreached
66 Educating for peace is educating for life, for coexistence. It is
educating to learn to listen to other people, put yourself in their shoes 2
and respect their ideas (...). It is to understand that we are
important and deserve to be respected, and val§$i 1 Course
0 Systematization for
AnaMaryury Giraldo, locaEducapazoordinator (Choco) the Incidence in Educatién)

and 1webinar

(*) Aulas en PaRrogram- Corp. Convivencia Productivundationfor ReconciliationLos Andeblniversity
JaverianaJniversityof Cali, CINEP, FeAlegriaFoundation
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Las Gui

P Mery Chala esta presentando v 4 ey

LECTOESCRITURA INICIAL

Se refiere al proceso de aprendizaje de la

lectoescritura

El aprendizaje de la lectura y |a escritura necesita un
proceso de ensenanza directa y sistematica donde

Cuando se ensefia a leer y escribir, es importante

desarrollar los sigulentes aspectos

* Conciencia fonologica

* Conocimiento alfabético.
* Fluidez -
* Vocabulario ‘h‘ o ’ l‘ —
* Lomprension lectora - . e

* Escritura s \

B fundacion Escuets Nuova Volvamaos a Ia Gente ’

-0

as de Aprendizaje y las politicas educativas. Lectoescritura inicial

ve on 10 Mar 2021 |b 82

o

Top chat replay ~

& =
FundacionEscuelaNue:

IS lgaviuiTcuoCative oc

Sauuya



Customized solution

ee 88 D) A5

Provisionof ENALearningGuidesfor Presschooland Primary students of rural nham Studentsreached
schoolswith multigrade classrooms The strategy included four virtual training
sessiongor teachersaboutthe ENAmModelandthe studyof the LearningGuides

1,483
Teacherdrained
v Partner:Secretary of s ~d Coverage120 rural
Education oBoyaca s municipalities inBoyaca
H 22410
Ruralschoolsreached
4
6 & appreciate the delivery of these updated Learning Guides. 7  Virual training
They will become our supporting material to achieve better Sessions

results in the learning procesg g

1,483

Setsof ENALearning

Gladis Yanet Quinterdeacher(Boyacd Guidesdelivered

. AnnualReport2021






Special project

&0 96 253

An initiative that sought, through music and the arts, to develop leadershipskills, Wi W Studenteseached

e 17
1’ Teachergrained

emotion regulation,and emotionalintelligencein studentsof rural schoolsthat have
implementedthe EscueldNuevaActivamodel

v Partner:Amani Project. s CoverageQuindio
S (Armenia) y Valle del
e Cauca (rural Cali). 2\ 13
m@ Ruralschoolsreached
&6 Amaniis a very good project that taught us a lot about ” 100
iisav ] ughtu u g :
music and how we can utilize it to regulate our emotigy !ﬁs ggi?tir?#gzgsts?ggs

10

AmaniClubs
organized

KatherinLlanten student (Armenia- Quindio)
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Special project 1,609
Familiesreached

A socioemotional pilot programaimed at girls and boys between 3 - 5 yearsold.
Basedon the globalinitiative of the Think Equalorganization,it was adaptedand 181
implemented in Colombiaby FEN It sought to encourageand promote the

developmentof socialemotional skillsduring early childhood Participating

CommunityHomes

. [ 4 . .
v Partners:T_hlnk Equal, ¢ CoyerageAntloqwa, 1,501
Inter-American s Bolivar, Cordoba, :
Development Bank, o Magdalena, and Sucre. Onllr_le support a_md
and ICBE. monitoring sessions
2,991
&6 The program offered girls, boys, families, and Community Storybooks and didact
Mothers emotional and intellectual enrichment. The storybooks are material delivered

beautiful and gave us life lessons. They teach us to explore, discover
and make the most of children's skills through readgng

790

Evaluationgarriedout
(Qualitative andmonitoring
cally

Community Mother(Bolivar)
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Donation

Toencouragethe habit of reading,in April we delivered-in partnershipwith the FirstBookorganization a donation of children's
literature booksthat benefitedchildrenandyoungpeoplefrom the Amaniprogramin sevenmunicipalitiesin Colombia

1,007

Children'sliterature
booksdelivered

144

Studentes reached

308

Quindio and Valle del Cauca
(Colombia)familiesbenefited
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