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2020 - Our footprint

BID - NORMAL SCHOOLS

Boyaca (Chiquinquira, Saboya, Garagoa, Guateque, Sutatenza,
Somondoco, Macanal); Cundinamarca (San Bernardo, La Vega,
Arbelaez, Nimaima, Vergara); Tolima (Falan, Villahermosa);
Santander (Confines, Oiba, Suaita, San Andres)

ENA - ECOPETROL
Meta (Acacias, Guamal, Castilla la Nueva, Villavicencio; Puerto Gaitan)

CHAMBER OF COMMERCE OF BUCARAMANGA
Santander (Lebrija)

QUIBA ALTA SCHOOL
Cundinamarca (Ciudad Bollvar)

MOCHUELO ALTO SCHOOL
Cundinamarca (Ciudad Bolivar)

Wk g | |

UNICEF — ENA LEARNING CIRCLES
Cundinamarca (Bogota), Norte de Santander (Cucuta); Atlantico
(Barranquilla); La Guajira (Riohacha, Fonseca); Arauca (Arauca)

EDUCAPAZ
Choco (Quibdo y Medio Atrato)

MEN VIRTUAL TRAINING 2020
244 municipalities that are part of the subregions of the Development
Plan with a Territorial Approach (PDET).

AMANI PROJECT
Quindio (Cordoba, Calarca, Circasia, Buenavista, Montenegro, Salento);
Valle del Cauca (rural Cali)
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FULL IMPLEMENTATION

It sought -since 2017- to improve the quality of education in rural areas of

Colombia, through three types of intervention: initial and in-service
training of rural teachers, curriculum and educational resources,

1;751 (*) strengthening of a community of practice to connect teachers.

tudents reached

Partner: Inter-American ’ Coverage: Boyaca,

Development Bank (IDB) Cundinamarca, Tolima,
: and Santander
Teachers trained

([
Rural schools
implementing ENA
Virtual training & & The strategies and instruments of the Escuela Nueva
Sessions model allow us to learn to lead processes, take the initiative,
work responsibly either as a team or individually. That means
180 being entrepreneurs, people capable of responding to our life

and community projects®9
Educational resources
Sandra C. Hernandez, student of San Pedro School (Oiba— Santander)

delivered

(ENA Learning Guides,
Teacher Manuals)

Annual Report 2020 16
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FULL IMPLEMENTATION
It seeks to improve the quality of education, through the implementation

of the Escuela Nueva Activa model, in 66 rural schools of 4 municipalities

3’333 in Meta.

Students reached

Partner: Ecopetrol S.A. Coverage: Meta (Acacias,
|| d Castilla La Nueva, Guamal,

Teachers trained Villavicencio)

66 ’

Rural schools

implementing ENA

12

Training sessions and

&6 Today | can say that | am in love with the project. Escuela

=L SUferoel Nueva Activa has provided us with tools, such as the Learning
S Guides, that allow teachers to be autonomous. The ENA model
56 is very flexible and can be adapted to the context and the needs
of students ¢ ¢

Assessed teachers ) ) )
Ana Maria Moreno, teacher of Dinamarca School (Acacias - Meta)
Note: Data correspond to the period

between January 1st and March 19th, 2020,

the date on which the project was suspended

due to the pandemic.
P Annual Report 2020 18







FULL IMPLEMENTATION

2,266

Students reached

113

‘,‘ Teachers trained

72

Rural schools
implementing ENA

11

Training sessions and
in-situ support

Note: Data correspond to the period
between January 1st and March 19th, 2020,
the date on which the project was suspended
due to the pandemic.

It seeks to improve the quality of education, through the implementation
of the Escuela Nueva Activa model, in 72 rural indigenous schools of the
municipality of Puerto Gaitan (Meta).

Partner: Ecopetrol S.A. Coverage: Meta (Puerto
# Gaitan)

“ The implementation of the different strategies of the ENA
model has been quite rewarding because the students have
developed many communication and teamwork skills. They have

also shown a willingness to teach 9%

Teacher of San Rafael of Domo Planas School (Puerto Gaitan - Meta)
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FULL IMPLEMENTATION

Project that sought to improve the quality, efficiency and sustainability of
education in 24 rural schools in the municipality of Lebrija (Santander).

o ® ® 700 The project was reactivated during the last quarter of 2020, incorporating

‘I*i‘* Students reached virtual activities and strategies that allowed its development to continue

amid the health crisis.

42

_ Partner: Chamber of » Coverage: Santander
Teachers trained Commerce of (Lebrija)

Bucaramanga
24

Rural schools

implementing ENA

43

Face-to-face and virtual

training sessions

41 €& The synchronous session met all my expectations. It was
Educational resources enriching to hear the experiences of other teachers and learn

delivered about their way of working from home 99

(ENA Learning Guides, Teacher
\ELEIS)]

176

Assessed teachers

William Ruiz, teacher of La Victoria School (Lebrija - Santander)
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FULL IMPLEMENTATION

Intervention that sought to improve the quality of education in the Quiba
Alta rural school in Bogota (Ciudad Bolivar), from Transition to Fifth grade -
morning and afternoon sessions-, through the implementation of
strategies of the Escuela Nueva Activa model.

340

Students reached

33

Teachers trained

1 °
Rural schools
implementing ENA

Partner: Quiba Alta Coverage: Town of Ciudad
Rural School » Bolivar - Bogota

(Cundinamarca)

2

Face-to-face training
. &6 The workshops focused on the renewal of conventional
pedagogical practices and the qualification of the role of the
teacher as a guide of the learning process. Teachers
103 developed collaborative processes for the benefit of their

students, and analyzed strategies for academic improvement §§

Educational resources

_ Gloria Jimenez, Trainer of FEN (Bogota - Cundinamarca)
delivered

(ENA Learning Guides, Teacher
Manuals,, furniture, CRA)
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FULL IMPLEMENTATION

78

° oo |
ﬁ‘iﬂn‘ Students reached

o9 6

Teachers trained

1
/ﬁ-\‘n Rural school

implementing ENA

00 6
T 1)

!ﬁll Follow-up visits

Note: Data correspond to the period
between January 1st and March 2020, the
date on which the project was suspended
due to the pandemic.

Specialized consulting and management service in education that sought
to strengthen the implementation process of the Escuela Nueva Activa
model that was carried out during 2018 at the Mochuelo Alto School.

Partner: Mochuelo Alto Coverage: Town of Ciudad
%y, School Bolivar — Bogota
(Cundinamarca)

&6 What do teachers do to verify learning?
With this question, began the Microcenter to reflect
on whether our evaluation was really formative.

This dialogue of knowledge, where we remember some aspects
of our learning environments, allowed us to stop and think
in several key aspects of the evaluation process. Thus, and from
the perspective of Escuela Nueva Activa, we continue to believe
that another school and world tailored to children -from a

evaluation that seeks to teach- ... are possible®®

Mauricio Pedraza, principal of Mochuelo Alto School (Cundinamarca)

Annual Report 2020 26




43J3INN - VN3IVO




CUSTOMIZED SOLUTION

The Program seeks to reestablish the quality educational service for
migrant children and youth from Venezuela and the Colombian vulnerable
host communities, accelerating their integration into the formal

o $ o 1;362 educational system, strengthening their skills to improve their learning,
* Students reached and restoring their socio-emotional and psychosocial needs.
-~ Coverage: Cundinamarca
Bogota), Atlantico
o . .
- 930 v Partner..UNICEF e (Barranquilla), Norte de
: o, Colombia E

Santander (Cucuta), La Guajira
(Riohacha, Fonseca), and
Arauca (Arauca).

939 6 .

Counseling sessions

Families reached

and virtual support to

- Due to the mandatory quarantine and the particular situation of girls, boys, and
families and students youth linked to CAENA, FEN -starting late March 2020- adapted some strategies and
= tools of the Program to continue the learning process at home.

8’512 Based on the different levels of performance and work paces, the strategy was
applied student to student. The key elements for the success of the initiative were
the supply of Learning Guides selected by the tutors for work at home and work
delivered booklets.

(ENA Learning Guides,

work booklets, literature children’s The contact with parents and guardians was maintained through cell phones. We
books) also agreed with children and their families' work schedules to maintain continuous

interaction with CAENA students and keep study habits and routines at home.
979

Assessed students and

Educational resources

parents
Annual Report 2020 28




CUSTOMIZED SOLUTION

806 ACHIEVEMENTS:

* The rapid adaptation to the "study at home" of the curricular and community
Students from six strategies of the CAENA Program, allowed 806 students to continue -in the
second semester- their educational process from home. As a result, 537
students were ready for their transition to the regular classroom or a different
continued their learning Flexible Educational Model in 2021.

process from home, in

Colombian cities who

* The personalized work with each family and the permanent support of tutors,
pedagogical and psychosocial advisers became a great help for parents and
caregivers during the health crisis unleashed by COVID-19, promoting their
active participation in the educational process of the students.

2020"s second semester

* The articulated work with families was the key to the achievement of the
422 learning goals. They became the support network and mediators in the
development of pedagogical and psychosocial activities guided by the CAENA
team.
Students, who had made * Thanks to its flexibility and the reaction capacity of FEN, the Program also
the transition to the accompanied 422 students who were linked to the CAENA Program and made
formal educational the transition to the formal educational system in 3 cities of Colombia (Arauca,

: B ill B . 348 of th 29 he school ;
system in three arranquilla, and Bogota). 348 of them (82%) approved the school year.

Colombian cities, with

the Program support

Annual Report 2020 29




CAENA Bogota and Barranquilla
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572

s reached

391

Families reached

429

Counseling sessions
and virtual support to
families and students

5,999

Educational resources
delivered

(Language 1 and Mathematics
Learning Guides, work booklets,
literature children”s books)

328

Assessed students

66 My experience at CAENA has been satisfactory. | feel
happy and calm because | have continued to learn from home
and have been able to share and develop the scheduled

activities with my mother 99

Franger Avila, CAENA student (Barranquilla - Atlantico)
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CAENA Cucuta, Riohacha,
and Fonseca

pitd ..

se 349
% Families reached

359

T Counseling sessions and

!"’/ virtual support to

families and students

s reached

163

T &6 rrom the first day, | noticed a positive change in my son. |
!II\ Educational resources saw him excited, and he told me how good he felt. | am very
ST happy and grateful. My son is in 3rd grade, and he is committed

(ENA Learning Guides, work to his homework. His change has been extraordinary 99
booklets)

Maria Mendoza, mother of a CAENA student (Riohacha— La Guajira)

471

Assessed students

{III




CAENA Arauca

o0, 293
Iﬁiﬁ Students reached

e 190

m Families reached

151

mpgm Counseling sessions and

!ﬁ’/ virtual support to

families and students

2,350

Educational resources

& & Thank you for all that you have done for me. From day one |
always received your support. | appreciate your advice, the
educational materials given to us, and the experience. |
have learned things that | did not learn in my country 9%

1D
() (]
||-|=
o

delivered

(Language 1 and Mathematics
Learning Guides, work booklets,
literature children”s books)

140

Assessed students

Angel Colombo, CAENA transit student (Arauca- Arauca)
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CUSTOMIZED SOLUTION
An alliance that seeks to help build peace in Colombia through

50 comprehensive rural education and social-emotional, civic and
reconciliation education. FEN's work during 2020 focused on the actions
Young people developed in Choco, one of the new territories of the Program.

participating in training
workshops

v Allies: seven civil i Coverage: Choco (Quibdo
100 society organizations and Medio Atrato)

(*)

Teachers trained in two
virtual sessions of

Formative Evaluation

40

Leaders participating in

the “Transformations for
Advocacy in Education” 66 It generates frustration that children do not even have a
Colrse cell phone to connect to or that there is no Internet in the
community. What is valuable is that we are there, hand in hand
with them (...). Psychosocial support tools and materials have
47 been built among Educapaz partners as part of the
Young people and accompaniment strategy99

teachers surveyed for Yaneth Teran, territorial leader Educapaz (Choco) +#
the Mapping of the

effects of COVID-19 in (*) Aulas en Paz Program - Corp. Convivencia Productiva, Fundacion para la Reconciliacion, Los Andes University, Pontificia
schools Universidad Javeriana of Cali, CINEP, Fe y Alegria Foundation.

(**) Taken from Report “We continue to educate” - Fascicle 1 Annual Report 2020 34
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CUSTOMIZED SOLUTION

The initiative sought to achieve a quality, competitive, pertinent education
that contributes to closing inequity gaps and generating opportunities for
progress through virtual training in the Escuela Nueva Activa model,

‘i“i“i‘ [ 17,65 1 adapted to the context of work at home.

Students reached

Coverage: municipalities that
are part of the subregions of
the Development Plan with a
Territorial Approach (PDET).

v Partner: Ministry of
1,000 National Education of

Teachers reached Colombia

510 B ’

Training sessions and
virtual support,
teacher’s microcenters

1 000 && It was a very enriching experience because it strengthened
’ my pedagogical practice, at this time of learning at home. It
: was pleasant to share experiences with fellow teachers. | also
Educational resources o ) ; T
, highlight the micro-centers, which allowed us to socialize the
delivered .
o knowledge acquired in the course®®
(ENA Learning Guides)

Elvia Buitrago, teacher of Bilbao School (Planadas - Tolima)

675

Assessed teachers
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SPECIAL PROJECT

An initiative that seeks, through music and the arts, to develop leadership
skills, emotion management, and emotional intelligence in students of
215 rural schools that have implemented the Escuela Nueva Activa model.

o0 0o
‘I* ‘n‘ Students reached
S Partner: Amani Coverage: Quindio
13 Project of (Armenia), Valle del Cauca
A (rural Cali)
m@ Rural schools .

°
reached

77

Online support and
monitoring sessions

&6/ am an Amani Club leadership board member. In this
project | have learned a lot about emotions and that music can
: be in everything that surrounds us. | like the proposal posed by
Amani Clubs ) : v
the Amani Project because life is full of art §€

10

conformed

203

Reactivation kits

Helen Noguera, 5th Grade student of Francisco Miranda (Cali - Valle del Cauca)

delivered
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Children’s Literature Books Donation

To encourage reading habits from early childhood, in November we delivered -in alliance with the First Book

organization- 1,188 children's books that benefited girls, boys, and young people from the ENA Learning Circles
program in Bogota (Cundinamarca).

1,118

Children’s literature
Books

Students reached




ENA Learning Guides” Donation

35

Basic Primary
Learning Guides

Students reached

66 | ,ont to express my gratitude for such significant material, which will enrich my work as a teacher and
the learning process of students. Congratulations on designing some didactic sequences to increase structured
and contextualized learning 99

Orley Bernal Chaurra, teacher of La Italica School (Quinchia - Risaralda)







Curricular design and materials production

Learning Guides New Editions

Adaptation and editing of the
ENA Learning Circles Program
Guides (CAENA).

Adaptation of Learning Guides of
Entrepreneurship for 6th and 7t
grade.

Adaptation and editing of the Primary
and Secondary Guides

of the Escuela Nueva Activa at

Home Project.

We made progress in the
authorship of the Learning Guides
for Transition.

Adaptation of the Ethics Guidelines for
6th and 7t grade (an Education for
Peace component was incorporated).

Co-authorship -with Aulas en Paz- of
the first proposal of the Emotional
Competences Curriculum Project.

Adaptation and edition of the Guides
of Language, Mathematics, Natural
Sciences and Social Sciences of 6th
and 7th grade (new DBA version).

Adaptation of the covers of the
Boyaca’s Learning Guides.




Monitoring & Evaluation

At FEN, we have instruments for applying evaluations -to students and teachers- at different times of
intervention and we establish a frame of reference that helps us interpret the results obtained to validate how
effective the implementation of the ENA model is being.

This provides us with timely information about what is happening in the classroom, allows us to make decisions

to adjust or strengthen the pedagogical support processes, and define goals on the future impact results
associated with the projects.

Assessed Assessed Assessed
students teachers Parents

(February 24th to March 12th) 56

Q Classroom Monitoring & Evaluation
ENA Ecopetrol — Meta Project

Baseline
(February 24th to 28th) 150 26
Chamber of Commerce Bucaramanga Project

Final evaluation and ENA virtual training
(October 20th to December 18th) 675
MEN Project 2020

Baseline - surveys and C4D reports
(August to December, 2020) 854 411
UNICEF CAENA Project




Monitoring & Evaluation




@ @Escuela_Nueva
‘3 @fundacionescuelanueva
) Fundacion-Escuela-Nueva

info@escuelanueva.org
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